
Entrepreneurship Development Cell/ Start-Up & Innovation Cell (S&IC) 

- Objectives: 
1) To ineulcate the culture of innovation and an entrepreneurial spirit in the campus 

through various activities and campaigns. 

2) Serving as a catalyst for entreprencurship by supporting and incubating 

entrepreneurial ideas. 

3) Creating a strong foundation of academic learning in the field of entrepreneurship not 

only to acquaint students with concepts but also with the application of the same. 

1-2 Roles& Responsibilities 

StartUp & Innovation Cell (S&IC) (as a whole): 

The main role of S&IC is to generate awareness among students, staff and faculty members 

regarding entrepreneurship by assisting and mentoring pupils for establishing new business 

ventures. The S&IC will carry out the following task: 

1) Encourage student fraternity by organizing Entrepreneur Awareness Camp and 

Development programmes for fostering business ideas and projects. 

2) Organize seminars, lectures, workshops by renowned orators and expertise from 

industry, academics, government bodies, NGO for sharpening skills and knowledge to 

stimulate business acumen among students. 

3) Associate S&IC with professional bodies and organisations for membership, training 

institutes to facilitate exchange of ideas and knowledge for promising entrepreneurial 

ventures. 

4) Initiate in-door activities like Business Plan Competition, Set-up of Business Stal, 

Real time Business Projects, Conducting market survey and research for identifying 

business opportunitics. 

5) Empower women by supporting their business ideas and promote their entrepreneurial 

skill for social and economic development by bringing equality in society. 

6) Build an Entrepreneur Club for open house interaction between students, faculties and 

entrepreneurs to share experience, ideas for boosting confidence and strength among 

budding entrepreneu 



Members of Cell: 

C Dci Will work under the supervision and guidance of the Chairman, who would be the 

supreme authority of the cell. 

Chairman : The Principal of Institute 

Head: 

The Head of the S&IC is appointed by the Chairman. 

The Head shall act as CEO to bear sole responsibility for efficient running of the cell and 

monitoring of all the other coordinators. He shall also act as Liaison Officer between Institute 

and various agencies for transforming business ideas into real venture units. The Head shall 

prepare a financial budget every year and get the same approved from the Chairman. 

Coordinators: 

The Coordinator of the Cell is appointed by the Head of the respective departments with 
approval from the Head of Cell. 
The Coordinator shall act as a mediator between S&IC as a whole with the department as a 
Unit for campaigning all initiatives of the cell to students & staff of his department. The 
Coordinator shall act as student mentor and guide them to initiate and foster the startup. The Coordinator is supposed to follow duties and responsibilities assigned by the Head of Cell. 
Cell Members for Academic Year: 2021-2022 

SN Name Designation Dr. M. D. Kokate Principal, & Chairman of the Cell 
Head of the S&IC & Mechanical Dept. Coordinator 

2 2 Mr. P. M. Bora 

3 Mrs. B. A. Khivsara Computer Dept. Coordinator 4 Mr. A. R. Bramhecha 
5 Mr. O.V. Vaidya 

6 Mr. D. J. Pawar 
7 Mr. R. G. Thorat 

Information Technology Dept. Coordinator 
Civil Dept. Coordinator 
E & Te Dept. Coordinator 
MBA Dept. Coordinator 



3 Implementation of Cell: 
Few sessions motivating for entrepreneurship are organised for all students of the 

institute 

Then a form is circulated for enrollment of students interested to opt entrepreneurship 
as their career option 

StartUp Club is formed of these enrolled students 

whatsapp like social media is used to maintain network of these students to circulate 

all further information 

Different awareness camps, expert talks, startup visits, competitions, etc.. are 

organised to develop entrepreneurial skills of this focused group of students, however 

these events are also open to all other students wishing to attend. 

Pre Incubation activities are supported. 

Financial Expenditures 

All the expenses to be sanctioned strictly on pre-approval basis from the head of the S&IC. 

Experts for the session: 

Following facts are to be taken into consideration for deciding the remuneration for experts 

for various sessions 

1. Designation/ Expertise level 

2. Hours vested 

3. Mode of conduction of the session whether online or offline 

4. Distance & Mode of travel incase of ofline session 

Financial Assistance for events: 

. Actual expenses towards hospitality of experts like for breakfast, lunch, memento, etc. 

Financial Assistance to students 

1. 100 % of actual expenditure as TA/DA for winning the competition 

2. It may include TA/DA for participation in competition, attending summits, 

fundraising events, StartUp visits and any other. 

3. It may include financial assistance for prototype or MVP development also. 

Financial Assistance to staff: 

1. 100% expenditure as TA/DA for any S&IC related work 

2. 100% expenditure as TA/DA & course fee for any S&IC related course which is 

further percolated to students 
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